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	Hello and Welcome to our Frequently Asked Questions file

The questions featured here were submitted by applicants seeking further information on projects in Belarus with Belarussian Orphanage Project which were not covered in our website www.bop.ie



· How long will we be spending with the kids? What would be our typical day in the orphanage?
On average each volunteer will arrive at work at about 9.30am. The kids are generally finished breakfast by then and are ready for the programme of the day. They must return to their departments for 12.30 for lunch and this is followed by their afternoon nap which generally finishes at 4pm. During this time volunteers will have their lunch, travel to another of our institutions to set up for our work that afternoon or in good weather we may just go to the lake near the Orphanage and relax or go shopping to the local megamall `Bigz'! The programme resumes at 4pm and the kids have to return indoors for supper at about 6pm. On Summer evenings the kids occasionally return to the playgrounds after supper until about 7.30pm and then go back to their departments for T.V. or classroom activities before going to bed.  There is no such thing as a typical day as the kids needs change daily so even though the basic structure of the day remains, the actual activity with the kids varies from day to day.

· When in the day do we complete our projects e.g. updating our therapy rooms etc?.
When the kids are on `down time' from 2 to 4pm. 
· How is the time divided between Novinki and the other institutions? How many orphanages are we going to be allocated in? 
How many kids are there in these places and what are the different units?
New Volunteers (`Newbies') will spend about 65% of their time in Novinki or on Novinki Projects. The programme for Repeats and Newbies vary but generally they will spend time in all 4 institutions (Draznia, Viacha and Semashko being the other 3.. read up on these on the website at www.bop.ie).. Numbers in each institution vary so I can only refer you to recent info as our admission numbers and our contracts increase yearly. In December 2011 Novinki has 215 kids (4-18years), Viacha 160 residents and Draznia nearly 700 and Semashko 160. 
· What should we not do with the kids?
BOP volunteers are not responsible for the kids hygiene. So we do not take the kids to the toilet or do any bathing etc. We also do not change their clothes or dress or undress them for bed. We have a fully trained team of staff to do this and volunteers liaise with them. We do mostly play activities, discos and classroom activities with the children.
We also under no circumstances discipline the children.. There is a strict procedure to follow if a child is being difficult and as there will be project staff present at all times the child is handed over to them to make sure they are behaving or taken back to their department. 
· Are there safety procedures for doing things like moving kids?
The team leaders are responsible for this but all volunteers should be aware of any potential danger when a resident is in their care.. e.g. Crossing the street, getting on or off the bus etc…. 
· Are we assigned a certain group of kids for the duration of our trip?
Generally new volunteers work with specific low dependency and very active kids 
in Novinki, but we rotate both volunteers and kids daily so you get to meet and work with as many as possible.
· Do we work with every kid there?
No. Repeat volunteers work primarily with the high dependency kids in line with their abilities and maturity. Newbies get to work with about 65% of the kids but this may  hange as it depends on the age, experience and maturity of each volunteer.
· Will we need a good knowledge of Russian to get on with the kids?
No, just the basics you will be taught at the training day and will be featured in the  guidebook that you will be given and also posted on our Enoticeboard. You will be issued the phrase book at training and it is up to you to read it and learn some key phrases. The kids work mostly with gesture and facial expression.. (so get to the mirror and practice!)
· Can you bring things to the children – small things, trinkets etc?
Unless you have 215+ items then …NO!.. it is our policy to give every child something not just a select few. Plus we buy a lot of goods, birthday presents etc in Minsk where it is cheaper than in Ireland. If you have some goodies then bring them in your own luggage and we generally put them in the birthday cabinet where they can be distributed when the time comes and every child gets to celebrate their birthday thanks to the birthday programme.
· Are there any kids with infectious diseases?
Bop built a new infirmary in Novinki a few years ago and infectious kids are quarantined if and when they fall ill. Quarantine in summer has not been needed for more than 3 years now. Volunteers do not work with kids who have infectious disease. All vols however, must present their inoculation status report to the doctor in charge.
· Is there TB present in the orphanage? If so, will the vaccination we got as kids cover us?
No there is no TB in the Orphanage or there has not been in the 16 years I have worked there. There is a high incidence of TB in the former Soviet Union but mostly in Turkmenistan, Tajikistan and Uzbekistan. All residents of all institutions are monitored for all illness carefully and sent to the proper hospital when necessary.
· What's the level of supervision over us while we're with the kids?
You will work with repeats and team leaders at all times and no volunteer is encouraged to spend time away from their group with children. Taking children for solo walks (to the woods, lakes) and trips (McDonalds or the City) is at my and the Orphanage directors discretion and this is only allowed by experienced repeats who work in pairs and are accompanied by Project Staff. 

· How many of the kids are our age?
About 50% of the Novinki kids are between 15 and 19 years old. In Semashko the residents are generally 18 to 25 and in Draznia and Viacha the residents are over 25.
· What's the most common mistake that volunteers make with the kids?
Letting the kids get too hyper when playing with them and then it is difficult for the staff to get them to calm down when the volunteers have left for lunch or for the day!!!!!!
· Are the kids rough with us?
Only if you let them. 90% of the kids are passive and so gentle and kind.. not like the brats you may have had to babysit in Ireland.. But a few do take advantage of your lack of experience and will have you on the floor as a trampoline in minutes.. don't panic, Its just their way of having fun..and just being a bit boisterous. Only other injury is that you could be hugged to death! 
· Will the children be distant towards us at the beginning?
Not at all! They will be on ye like a bee to honey….!
· What disabilities are most common in the orphanage?
All the kids are differently-abled (not disabled!) with some more profound than others. Many kids have Cerebral Palsy or Downs Syndrome or some other Neurodevelopmental disorders. 
· What's the law concerning disabled children in Belarus?
This will be outlined at Training and will be reiterated as part of your introduction to Belarussian History and Culture on your first day in Minsk. 
· Do the children bite?
Food not people!

· How many volunteers to the children?
One to one most of the time, max is 2 kids to one volunteer. 
· What do you do if the children are hurting you?
Hold the child firmly by the wrist and tell them `NYET!' Again a rare occurrence.. More common in Ireland than with the Novinki kids.
· What do you do or say to calm them down?
Tell the child to `sadeedit' and `spookonye' sit down and relax! And they will do it automatically.
· Will each group be going on different trips on each day or all together?
Probably all together on each trip, depends on what the Director and Doctor allows on the day.
· Will we be working in the other institutions or just visiting them?
Most vols will work in most institutions but a majority of the time will be spent in Novinki and Semasko..

· How far is Novinki from the Hotel?
About 12 kms.. Or 15-25 minutes by bus depending on the driver and the traffic. 
· Will we be feeding and / or changing the children?
No we don't assist with Lunches or meals. No volunteer changes, toilets or baths
the kids etc.
· Do many of the children have terminal diseases?
It would be unethical and unfair to the kids to discuss their physical illnesses in detail on this forum. Suffice to say that we have an infirmary where we have had children who have long-term profound and debilitating illnesses with a very negative prognosis! Many of the kids have treatable but incurable conditions.
· Had there ever been a time when the children in the Orphanage did not like one of the volunteers?
All the kids choose and bond with different volunteers but there has never been a time when the volunteers didn't have about 20 fans each!
· Will we be working with Children on the first day in Belarus?
You will arrive at Novinki for a tour at 9.30 and a welcome disco at 11am on your first day!. The Lunchtime of your first day will be orientating yourself in the City and Culture. This programme is dependent on the weather and the programme agreed with the  Director.
· Will we be able to play with the kids using the art facilities in the Orphanage?
Yes, we have extensive art supplies and you can also ask the teachers to work with them in some of the classrooms.
· Does it matter about having a favourite and what do you do in that case?
Even I have a favourite!! Or about 215favourites!!. Yes you will have a Favourite.
· Are there any musical instruments or music in the orphanage?
We have the only fulltime professional music therapy Programme in ALL of Belarus.. With all kinds of musical instruments available for use by the kids and for the volunteers if they feel like a bit of therapy. 
· Can the children in the orphanage talk?
Yes many do and many don't.. body language, hand gestures, facial expression and laughter are the international languages in Novinki
· If there is another group working in the orphanage e.g. from Germany, Wales. Do we spend time with them?
If they are there when you are then you will meet them. We are unsure as of yet if they will be completing projects in Novinki this year.
· Is there anything really important about the children that we should know?
Each volunteer will have access to a photograph and a personality profile of each child they will be working with so you can read them and find out what makes each child special.
· Do the kids ever get sick?
Yes of course.. It is a large Orphanage and we do our best to stop the spread of infection. Volunteers with colds, flus and any disease or illness will not be allowed near the kids as it can spread even to the kids in the infirmary. If you are sick then the Doctor will have a look at you and let you know if you have to take time out in the infirmary!.
· Are we visiting all the Orphanages or just one?
BOP works in 4 institutions and it is not my policy to tour other institutions unless we are going to work in them, so just our 4 this summer… also there are hundreds of Orphanages and special schools for kids all over Belarus!

· Will there always be someone there to ensure that we are doing the correct thing?
Yes you will have experienced team leader and project staff with you at all times but you will not be asked to do anything you cannot do! You will cover and develop many new skills at training.
· Are there any blind, deaf or mute children in the Orphanage?
Yes a few of each.
· What should I do if a child cries or is distressed? How should I comfort them?
Again a worst case scenario, just hug them and that (believe me) is all they are looking for anyway! Otherwise take them to a project worker who will be nearby and they will look after them.

· Is there any way that we can learn some of the kids' names before we go?
Yes the repeats will try to teach you but you will pick up their names quickly when you get there.
· Are you allocated to certain kids?
Depending on your training, background and experience, I might allocate particular kids to particular volunteers.
· Are we working alongside permanent staff in Novinki?
Yes the BOP staff and the state staff. You cannot work with the kids on your own.
· Are there certain punishments for bad behaviour?
Volunteers or kids??? Kids are corrected by the state, project staff and teachers only. Volunteers are dealt with by their team leaders who come to me if the situation is particularly difficult and my decision (after discussion) with the Volunteer is an executive decision on behalf of the Board of Directors (who are in absentia) and is final.
· What do we do on the last day?
Play, party, hug, kiss, squeeze, laugh and cry .. Generally in that order! 
· Are bags allowed to the orphanage?
Yes your small rucksack with your personal gear is put in a locked room until
lunchtime or break times..
· Do we stay in Novinki for lunch?
Not generally. Good weather we go to the lake in bad weather to the Assembly
hall to play music and pool!
· Who do we go to if we have a problem in Novinki?
Go to the project coordinators office and discuss it and then to the Orphanage Directors office if needs be.
· Which departments will the newbies be working in?
In Novinki; Unit 1, 2,5 and some of unit 3 and with most of the kids who are in the playground.. Whatever department they are from. Later in the trip it is decided if Unit 4 (medical unit) will become part of the newbie programme and this depends on the maturity of each individual group.
· How many staff in Novinki?
Belarussian Orphanage Project has 28 nurses, teachers, therapists and care assistants who are employed part time or fulltime with us. I think there are over 150 state staff also in Novinki alone.
· Do all the Kids respond to us?
Yes, even the most profound kids react to the redshirts in a very positive way.
· Is it easy to get to know the kids?
Yes if you are a good communicator and if you try hard with them.

· If we get attached to one kid more than others is it wrong to spend too much time with that child?
It is fair to the child and other volunteers that you do not spend too much time with one child. They will find it difficult to adjust when you leave and no Vol can expect one child to be exclusively theirs.
· What department will we spend most of our time in?
The programme of time will be decided by the summer project coordinator based on
the teams dynamics and maturity. You will work with kids from all departments if
the doctor allows this.
· Will we be working with the adults in Draznia much?
This depends on both the director of Draznia and the maturity of each group of
volunteers. Upon arrival in Minsk we should have a good idea of the daily programme for your time there.
· What is the age of the youngest kids new volunteers will be working with?
4 years old.
· If the kids have problems they wish to discuss do we listen to them and then tell the group leaders?
Unless you speak and understand Russian the kids will not be discussing problems
with you. If you see that a kid has problems or is being difficult or some staff
or other kids are bullying them etc, then you bring this to the leaders attention and they will then go to the coordinator immediately.
· Will the kids interact with us straight away once we get to the Orphanage? Yes.
· If we feel we are ready to move onto a new dept can we suggest it to you or do you tell us when were ready?
The decision is made between the Medical team in the orphanage with the
Coordinators and team Leaders.
· When in Novinki do all volunteers spend equal amount in each dept or can we stay in a certain dept even though the rest of the group are elsewhere?
No volunteers can work unsupervised in any department. The daily routine of the orphanage dictates how much time you can spend in any one department and the
group is rotated throughout the day. The bigger groups are split into 2 or 3 and
rotate throughout the day.
· Is there a piano in the music therapy/ is it possible to assist with the music therapy?
There is a piano in the activity hall of Draznia, Viacha and Novinki. All volunteers will get to work in the music therapy centre in Novinki.
· Do the institutions receive any support from the state?
Absolutely, running any institution costs millions per year. BOP pays for additional staff and programmes and renovation / construction projects which help improve the quality of the day to day life of the residents.
· Are people ever affected in a bad way by what they see?
It would be irresponsible of any charity or organisation to take volunteers to see or participate in projects which traumatise the volunteers. As BOP works in well developed and structured institutions and has intensive compulsory pre training for all vols, we do not have volunteers who are affected in a negative way by the work they do.
· Are we allowed take photos of the children?
Photographs of the children are strictly controlled by the director of the institution. The official BOP camera is allowed to be used with certain limitations. Volunteers can use their own cameras outside of the institution and can take shots of the kids at events held outside the orphanage but again only with the directors permission.
· Are there set activities that we all have to do with the children?
Yes and these will be outline to you each morning.. e.g.. parties, games etc.
· Do we work in one department for a day or do we move from one to the next during the day?
This will depend on the abilities of the group, the doctors instructions and the
coordinator. Most groups move from department to department throughout the day.
· Can we lift the high dependency Kids?
This is decided based on the Doctors permissions, the staff on duty, the child in question and the volunteers ability or experience.
· Would the children in the orphanage have received the same immunisation as Irish children?
Yes, the medical care our children get is top class (and expensive.. bop sponsors it heavily!)
· If it is raining can we do indoor activities with the children, if so what
activities?
A programme will be announced in the event of this happening as it depends if the Gym or the Activity hall is free for games, discos etc. Otherwise all kids return to their departments and go to their classrooms where the volunteers join them to do art and games
· Do the people that work in the orphanage speak English?
An increasing number of staff do speak English. Even the kids have picked up some words and phrases! And one or two can have a complete conversation with you. More staff understand more than they speak!. The director and deputy director understand and speak English.
· Should people who wear glasses take them off when going into the orphanage?
Yes, this is preferred as the kids curiosity can get the better of them and glasses can get bent out of shape or broken.

· Are the government staff friendly with BOP?
BOP has excellent relations with the staff in Novinki, Samashko,  Ivanyets, Draznia and
Viacha as well as with the administration of the Departments of Social Protection, Humanitarian Aid, Health, Labour, the Mayors office, Embassies and the U.N. etc etc etc
· Has anyone had emotional problems after going?
Not really. The worst are some volunteers who are very emotionally attached to a particular child but with email and the Enotice board people are in touch all the time and the withdrawal syndrome is not an issue. It’s tough to be in love with the kids and have to leave them but if you intend to go back then it is not so bad.
· Do we have to wear our red Polo-shirts everyday in the orphanage?
Yes, without exception.
· If you have a piercing, will the kids pull at them e.g. lip piercing?
Not really, though anything can happen when you are playing. If you wear jewellery or drop earrings its best not to wear them to the Orphanage.

Health/Medical
· What medical shots / vaccinations need we get?
In order to protect both the volunteers and those in our care from infection we have negotiated a list of necessary (compulsory) inoculations in conjunction with the health authorities in the various Institutions; 
They include; Diphtheria, Tetanus, Polio etc. 
             We will issue each volunteer with a letter to their doctor within one month of travelling, outlining the inoculations required and when you have had them all, the Doctor will sign the letter which you will then bring to Minsk for presentation to the Orphanage Doctors. ( the letter can be downloaded from the BOPVOLS Enoticeboard files section)
Belarus is central European climate and environment so the same precautions as if you were travelling to the Baltic States or Poland. But also as we work with children in Institutional care it is necessary to have all of the above covered. It is up to each individual volunteer to arrange and get their shots on time.. (Most people have already had these inoculations but may need a booster.. your GP can advise)
Needless to say, failure to have your shots or the completed doctors letter, will mean that the directors of the institutions will not be responsible for you or allow you entry and then it is best if you don’t travel.

· Should we bring Panadol with us in case of headaches or are the Belarussian brands ok?
BOP has a great supply of `western' non prescription painkillers, creams etc so
there is no need to bring anything like that. We also pride ourselves in the standard of our First Ad kits which are filled with products we bring from Ireland.
· Does it matter if you only get your shots three weeks before we go?
If you don't go to your doctor or your doctor does not give you your full range of shots and you are not inoculated (resistant) in full then you won’t be going anywhere!. It's up to you to see to this. We recommend you see your doctor within one month of your planned departure date
· My doctor said to keep my mouth shut in the shower and when swimming, is there something wrong with the water?
He is probably worried about dysentery or diphtheria. This can be common in rural areas in the south in late summer but you won't be going there anyway. If the lake is unclean we won't be using it and the swimming pools in the city are very well maintained. Same rules apply to Belarus as to Ireland in high summer.

· Is it vital to get the polio shot or would the other shots do?
Polio booster may be needed if you have not had one in a long time. Check this with your Doctor and if under 18, with your parents.

· Do we bring our own medicines?
If you are on prescription medication then bring it with you, brand names and doses will be different in Belarus and we cannot get you a prescription without hassle!. So if you are on inhalers or creams that are specific and prescribed, bring them. Please make sure you have them packed in your check in luggage and not in your handluggage. It is also advised you have a doctors note with the medications explaining their use.. and outlining they are for you. This is in case there is any problem with customs in Minsk.
· What sunscreen should we bring? What is the temperature and the humidity? Will it rain? What are the average summer temperatures? Will you get a tan? How hot will it be in Belarus? (Summer Projects)
The same as if you were going on a sun holiday to southern Europe. Err on the side of caution and remember to bring aftersun also. Sun protection can be bought fairly easily in Minsk but is generally more expensive than in Ireland.…June can be Hot and dry, July a bit damp and August sunny and warm. You can wear shorts for 80% of the time but may need denims etc in the evenings. It may rain occasionally! Humidity is generally not a problem.
· Does Belarus have a drug problem?
The only problem Belarus has with drugs is that we cannot get enough of them for the kids when we need them. Socially I am not aware of a big drug problem but again I don't and you won't be mixing anywhere you might see them and that includes Vodka! which is the biggest social drug of all!
· How bad are the mosquitoes? Are there many bugs?
In late evening by the lake or in the woods they can be very very bad, but not in the city where you will be staying. As we will be going swimming in the lake after work on occasion I recommend that you bring head to toe clothing if you are prone to being bitten.. The mosquitoes do not carry malaria and are similar to ours in Ireland. If you are prone to getting bit then I recommend the following product … Lifesystems `Expedition plus' insect repellent spray. (good chemists) I've used this in southeast Asia and didn't get a single bite.. Unlike Minsk where I used to get bitten regularly. Besides mozzies, I haven't seen any other bugs to worry about
· Why are there so many cases of children with disability, learning abnormality, conditions etc. in Belarus?
From my research the numbers are no different from the European average.. Look
up the world book reports on the internet and compare… the difference is minimal
if any. The reason for kids in orphanages and institutions is both cultural and
economical as is the same in any eastern European country.
· What happens if you break your arm, will you go to the hospital in the case?
Of course we won't let you dangling! Or send you home with a broken limb. The hospitals we use are very good and we have established many good contacts in many places including the American and British Embassies who have their own medial team. You will be well looked after.. If it was to happen… but I don't think it will.
· Do we need E111 or is insurance covered?
Your will purchase Belarussian Medical insurance when you get off the plane in Minsk (3euro for 8 days). E111 or other Irish Medical Insurance does not apply to Belarus as it is outside the E.U. Zone.
· What happens if we get sick? If we get sick, can we come home? Or family crisis etc.
Yes, after being seen by the doctor and we feel you should go home then you will be dispatched with a team leader to accompany you. This has not happened to date. The Irish Embassy in Vilnius will assist us with this if necessary.
· Is the water safe to drink?
Bottled water is what you will drink at all times. It is cheap, good quality and easily available. You can shower, brush teeth etc in the tap water.
· What is the medical care like in Belarus?
It can be a little dated but the basic treatments are similar to Ireland. There are more doctors per head of population in Belarus than in ANY other country in the WORLD!
· My doctor wanted to know if we need the TB inoculation?
NO, we do not work in or visit any institutions where there may be TB.
· Do you need to be informed if anyone suffers any medical condition?
Yes, this is a strict rule in BOP and in the institutions especially if a volunteer has a medical condition that requires treatment with prescription medication, supervision or is contagious.
· What s the procedure for bringing medication over such as the pill?
Prescribed medicines should be packed in your suitcase along with a note from your doctor or pharmacist stating what the medicines are for. Inhalers etc should be carried in your hand luggage.
· What do we do with doctor s letters?
The signed and stamped originals Doctors Letter must be brought to Minsk and
given up to the coordinator on the first morning when requested.
· Do we take money out of our fundraising for our injections or do we pay for it ourselves?
Volunteers pay for them themselves as they will give you coverage for 10 years and for all the additional travelling you may do over that time
· Are there any big "no no's" that we should not do, even from a cultural prospective?
Belarus has so many customs, folklore and rules that it is almost impossible to list them all but shaking hands at a door frame, whistling indoors, speaking or laughing loudly in public on the bus or in the metro, gum chewing, sitting on the ground or on flower beds, crossing the street at an unofficial point, taking photographs of military or government buildings etc.. these are all either disliked or illegal! And any type of loud, giddy or rude behaviour is generally disapproved of.
· Is there any way we could insult them without knowing it?
Instinct will tell you when to apologise. We recommend you be polite at all times.
· Are locals friendly? Are the Belarusian people friendly?
Once you get to know Belarussians on a personal basis they can be `most friendly'!!. But the general reputation of those who work outside our institutions is not good, especially in shops and on busses.
· What is the time difference? Is it hard to get used to the time difference?
Belarus is 2 hours ahead of Irish time and the first night when you go to bed at midnight local time (10pm Irish) is easy but getting up at 8am (6am Irish time) is tough. Most volunteers have no problem after a day of two.
· Would we get much of an opportunity to learn the Russian language?
We won't be arranging classes but we do issue a phrase book. Please feel free to learn it from the internet or from some Russian or Belarussian friends.. Belarussian is very different from Russian and only 5% of the population speaks it. I recommend you get some Russian classes before you travel as there are many eastern Europeans now living in Ireland and many of them speak and can teach Russian. Why not get a group of volunteers together and arrange some
conversational Russian Classes…
· Are there a lot of spiders in Belarus?
Very few due to their inability to survive the cold winter.
· What's the metro like?
Opened in 1970 it is fast and punctual. Though it looks no more antiquated than the London metro, it is far cleaner and efficient. There are only 2 lines and you will not be going more than a few stops if we choose to use it. All signs and directions are in Cyrillic language.
· What should one do in the face of a hostile Belarusian?
This rarely happens and has only occurred when a BOP volunteer is too loud or laughing too loud on public transport, in shops or in the main streets. The most hostile is your accommodation supervisor when you don't quiet down and sleep! You should be polite at all times and keep in mind you are a tourist and guest in a different culture and respect the local rules and etiquette.
· Is it difficult to adjust in Belarus?
You need to live there for a long period to understand the people and get a grasp on the language and culture. You will only be there for 8 days so make the most of it. Read up on Belarus before you go and it will help a lot. The internet has many good sites dedicated to modern Belarus. Knowing the historical background to the country and not just the problems imposed by the Chernobyl Accident is important.

· Is it important to speak basic Russian?
Yes, and it is much appreciated by the kids, staff and in public. Can you imagine a Belarussian in Ireland with NO English!.
· Do the shopkeepers speak English?
No 999999.999999% NO.
· Do people speak English?
Students of the linguistic University do and love to chat with ye if ye meet up so they can practice their English. Other than that many people speak German.
Staff of McDonalds and other restaurants you may go to tend to have some
English.
· Do we need travel plugs (three-pin adaptors?)
Yes, available in most electrical stores in Ireland and in the duty free in most airports. Bring loads, leave em behind for our staff.. Thanks!
· Is there any type of dress code?
Red Bop Polo top and blue jeans / shorts and runners in Novinki… Keep it clean and simple… Belarussian always dress on the side of formal for social occasions. Please don't arrive at Minsk airport wearing your bop hoodie or a sweatshirt / jacket covering your BOP top.. it is much easier for us to get you through the airport when you are in your boptop only and look like you are part
of a group. Your team leader will remind you of this.. The Bop uniform is well recognised in the airport and in the city.. so wear it with pride…
· Do we get a tour of the city?
Yes.
· Is the city safe?
Absolutely.. The militia (Police) are everywhere! Minsk is almost crime free..
· What's the history of Minsk?
This I advise you to look up one the internet!!, I will give you a walking tour on the first day and fill you in on the basics.. The internet is the place to go for more in depth info. Or you can wait until I write my book!
· Reiterate the strictness of the police. What happens if you jay walk? Are there rules on the streets?
There are rules I will share with you on the tour and give you an example of what I mean in each instance… so best to see it in action!
· Do we all stay together or is it split up?
Together for most activities except in the evening you split into groups for meals
· Do we keep our ID card with us at all times?
Yes absolutely, you cannot leave the Hotel without it. Plus you must also carry your insurance which you will be given in Minsk,.
· Is it ok for us to meet up with people we know in Belarus?
Yes but this is arranged through Marina only (our coordinator in Minsk).. You cannot bail out and head away without it being arranged and if under 18 only if I receive a letter from your parents to me directly explaining who and how you know them and the arrangements.
· Can we pet the cats in Belarus?
Yes if they will let you though they are a bit wary of people who actually care and want to pet them!
· What is the average wage?
This is dependant on what your occupation is.. but in general people in Minsk earn about one third to half of what their counterparts in Ireland do. Again this is has to be considered relative to the economy in Belarus. 

· Do people in Belarus have a longer life expectancy?
The average life expectancy for Males in Belarus is 74 and for Women 78.
· Are the games much different to the ones we play here?
Yes though there are some similarities in some of them. You will get to play a selection in the various institutions.
· Why are there so many orphanages? /why are they so willing to put their children in orphanages?
The answer to this is too complex to answer here and will be or was covered in detail at volunteer training. Extensive reading of our website will answer it.
· What is the condition of the other orphanages?
Bop works in 4 institutions and refrains from commenting on the conditions in orphanages run by the state with assistance from other NGOs.
· Are school holidays the same as in Ireland?
Similar but the school week is longer and there is a 2-3week break for winter holidays in late January.
· Are we allowed smoke in the streets out there?
Yes. If you are over 18 years. It is illegal for under 18s to smoke.
· Can we bring our mobiles or is there any point?
I don't see the reason except to call home when you get back to Amsterdam or Cork/Dublin Airport!
· Are we told what to do each day?
The days programme is given the evening before and on the following morning we inform the group of any changes before we leave the hotel.
· Are Belarusian's religious?
5% of the population are active Orthodox Christians. You can check online for information on other minorities.
· How often do we go to town shopping?
You are living downtown. You finish work at 6pm daily and the shops are open until 10 or 11pm. You will also have some lunchtimes dedicated to visiting a shopping centre. You are free to shop on most evenings.
· Do we eat out every night or can we cook?
You will eat out or get food in the supermarket to eat at the hotel. There are no cooking facilities in the Hotel.
· Any days off? How many days will we actually be working? Will we get much free time over there?
For the 8 day programme there is an introductory tour on the first lunchtime in Belarus to get your bearings!! Many group activities are social and do not involve the kids. The `work' is more play than work!. The days generally finish at about 6pm and we don't return to work until 9.30am the next day so lots of time each evening to tour, rest and relax! Some evenings we might finish at 6.30 or 7pm.. For the 8 day groups we will have a half day in the middle of the week.
· Moscow?
Travelling to Moscow is not an option at present owing to Visa restrictions between the Belarussian and Russian Government
· What are the average summer temperatures? How hot will it be
in Belarus?
Early 20s and up but sometimes cold or cool at night. You will get a farmers tan as you will not be striping off at work and if we get to the lake at lunchtime then you can sunbath with caution as it can be scorching. (bring your swim gear!) Then again, with recent patterns of climate change its possible the weather will be cooler or hotter than usual…
· Are we supervised all the time?
Yes, there are group leaders and supervisors who are either repeat volunteers or Belarussian Staff or both with you at all times at work and socially as there may be problems with translation and interpreting. Ratio of repeats to newbies varies but is generally 2;1. Team leaders also stay with you in the accommodation.
· What happens if we get lost?
Each volunteer will have a multilingual I.D. card with your work and accommodation address on it and with contact numbers and also a laminated map which you will be given on the first day in Minsk and which must be carried with you at all times. Getting lost is not really possible considering the small area we operate within and the presence of Team leaders / Interpreters who are well versed in all aspect of Minsk city culture, rules and life.
· Do we have to leave our clothes over in Belarus?
They wont smell that bad!. This is a weird question cause a `certain other organisation' has for years been telling people that they must burn their clothes before they board the plane!! Yet I have never met (in 15years) one of their team who actually did it including their founder and leader!. Please feel free to leave your clothes behind for us to launder and give to the kids and
adults in our institutions.
· Are we allowed to take photos of the group outside the orphanage?
You can take pictures of your fellow volunteers outside of the Orphanages or Institutions but must check if it is allowed in the particular location first. Generally taking shots with the kids outside of the Orphanages and Institutions is a Yes, but it is with your team leaders advice and of course with the permission of the children or adults in our care.
Never ever take photographs of any volunteer or Child, Adult etc without seeking their approval first. It is both unethical and of course Rude! Some BOP volunteers and staff also do not like their picture to be taken. Always ask first.
· What restrictions are there on taking photos? Can we bring cameras everywhere else except the orphanage?
No shots of military or political buildings, of militia or policemen and yes you can take your camera anywhere but again ask before you take pictures of people in Minsk.
· What type of things are we allowed to bring into the country (electrical wise)?
You can bring in most goods.
· What clothes should we bring? What footwear should we bring?
Shorts and t-shirts, your red polo shirt, practical clothing for wearing at the orphanage an out in the evenings. Runners as you will be running!, sandals for the heat!!
· What do you mean by "smart dress" for restaurant? How smart?
Guys should have one shirt and tie and girls a L.B.D or similar (little black dress), smart not tacky or you wont get in to some places. No belly tops etc.. a bit more stylish. No jeans or runners (or flipflops!) but only one nice outfit is necessary as we wont be out every night!
· Do they have our plugs?
Belarus has 220 volt, 2 pin sockets on the walls but you can get adaptors in the airport before you leave. The electrical current is the same as in Ireland.
· What are the toilets like?
Similar to ours in most restaurants but some can be squat toilets (mind your shoes!) in some older places. There are regular sit down loos in the orphanages and in the accommodation but you must bring your own loo roll. Public Toilets are `gas chambers' and Russia (incl Belarus) recently won the title of worlds worst toilets in an international survey!
· Is Belarus a "touristy" place?
Though I haven't seen many tourists in Belarus… mostly those on Humanitarian Missions, it doesn't mean the country is without some incredible scenery and historical sites. All volunteers get to visit a wide range of memorials and tourist venues, whether with the kids on excursions or during their tours… Many recall Haitin memorial village, as the most impressive, but we regularly go to Mir Castle, Nesvitch Castle, Menka Heritage village, Hotel Younist and the island of love complex, Minsk Sea, Lioshitsa manor, the Zoo, Roubichi and Staikie Olympic complex as well as having an extensive tour of the City on the first day in Belarus.
· What's a good day?
Great weather, the kids in great form, the work being achieved and everyone being an active member of the team! And falling into bed tired but happy.. And being unable to sleep with the anticipation of doing it all again the next day.
· What's a bad day?
Rain, rain rain.. As it holds everything up… Volunteers who are tired and cranky cause they were awake all night `talking' instead of getting some rest!!. Arguing and infighting within a group! Or groups of volunteers sticking together and not mixing with the rest of the group. A bad day is very very rare! as time is short and everyone is keen to give it their best.
· What is the exact schedule for the trip over?
The exact schedule is given on the First day to all volunteers.. A provisional schedule is sent to all volunteers by email prior to their arrival so they can inform friends and family when and where they will be in case they want to ring etc.
· Are there bears and wolves in the woods where we are meant to be hanging out?
No No and No! not even teddy bears having their picnics!
· Are there internet / email facilities we can use?
At present no.

· At night, do we all go to the events as a group?
Generally Yes or as `groups' depending on the events and their times. You will be with leaders at all times either way.
· What happens if you miss the bus in the morning?
As the bus is hired just for the group this rarely happens. If it does then you will be confined to the Hotel for the day. It is unfair to expect the group or others in the group to miss out because you were late and of course the kids will not be kept waiting as their day is planned and they are ready to go once we get to work!. If you are late, then a group leader will go with you to the
orphanage by taxi for which you will have to pay!..

· Are we contactable at all times and, if so, how can we be contacted? Can our parents/friends ring us at any time in Belarus?
Yes, there are 4 BOP mobiles on the go at all times. Mine, Marinas (coordinator) and there are 2 for volunteers which are with ye 24/7. The numbers for these and the times to call will be given to you at your training day. We do not recommend people calling the Hotel unless they can speak fluent Russian as the staff will probably have no English. Parents can ring up to 9pm Irish time.. After this you will be on the way to the land of NOD! (bed). Any changes to the numbers will be
posted on the noticeboard along with the project groups schedule.
· How often can we ring home?
We arrange for every Volunteer to ring home within 24 hours of arriving in Minsk from the office in Novinki Orphanage. You can then ring from the Hotel or Post Office any time you want or arrange a time for your parents to ring you on the BOP mobile.
· On Sunday, will there be an opportunity for mass / reflection?
Yes this is a BOP tradition. Those who want to go to Mass it is arranged and for everyone else there is down time during the day at some quiet secluded spot.
· What are the smoking regulations in the Hotel and on the Street?
No smoking inside the Hotel, outside is ok (like in Ireland) and strictly NO smoking in any of the orphanages or institutions!. Many people smoke on the street but it is strictly forbidden in Shops, public buildings or in the subway or underground.. As well as busses, trains.. You get the picture!.
· Are our bags searched coming out of Belarus?
It is the prerogative of the Customs to search who they want on the way out. We have no influence on this and it may happen or it may not!. They do scan all bags prior to check in.
· Are we allowed around town in small groups or do we have to stick together as one big group all the time?
Small groups no bigger than 5 are allowed to congregate and go out together without drawing the attention of the authorities.
· What would you like us to leave behind when we leave?
Towels, shoes, toiletries, food, clothing and small money notes (poldnik money) you wish to leave and not take home with you.
· What are the shops like?
Great selection of shops with major department stores open until 10 most nights. And BigZ at Expobel has a shopping centre.with international shops like terranova which you will visit at least 2 during your trip.
· Is everything cheap over there?
Western products are western prices! Belarussian goods are generally cheaper than imported items etc
· Do the Belarussian DVDs work in Ireland?
C.D's and MP3's do, DVD's also but not always in the language it says on the cover!. If it is a movie that is in the cinemas as the time you are buying it then it will NOT be in English. If it is out on DVD in Ireland then it will be a copy filmed in the cinema and put on DVD!!!!!!!!
· Are toiletries cheap?
Russian ones are, western one are the same price as at home, especially perfumes. Perfumes in Minsk duty free are the same price as most other duty frees worldwide.
· Are there many muggings of tourists in Belarus?
None that I have heard of … ever! And I have contacts who would tell me if there were. I lived fulltime over 8 years in the heart of the city (of 2.2million people) and never ever saw or experienced a problem with this.
· Do they recycle waste rubbish in Belarus?
I have no idea but I do know that as it is not a disposable society there is barely one percent of the litter accumulated as we do in Ireland. There is no excessive packaging of sweet wrappers/cans to be dumped when the general population cannot afford the products in the first place. It is one of every volunteers first observations.. no Litter!
· Are there any guitars already in Belarus or do we need to bring some?
There are guitars in the music therapy centre but they can be in bits from overuse by the kids by the time you get there. Do not bring a guitar, as in the past, one got lost in transit.. You can all chip in and buy one out there for Euro50-60 and then leave it for the next group and ultimately the music therapy centre when the last group leaves..
Humanitarian Aid/ Presents

Are there any customary gifts to bring? What kind of presents should I bring?
Yes, anything really as long as its not too `Blarney'… Irish calendars, picture books, postcards of your town, county, etc!
· Do we need to bring presents?
Well they open diplomatic doors and make your visit way more enjoyable. We don't visit people without giving them something.. Vols will be asked to bring a bottle of Wine or spirits for gifts for our staff etc to thank them for helping you during your time there. They work much harder when there are 20-25 Irish volunteers to assist as well as completing their usual duties.. You can buy the wine in any supermarket in Ireland and pack it in your main suitcase which you will be checking in. This way you wont have a duty free bag in your hand when you get to Minsk and therefore you wont draw the attention of the customs officers..
· Should we bring CD's for discos?
We have an extensive stock of Russian C.D's in our music libraries and most people don't know western music or pop stars…. Best to buy some in Minsk when you are there and help us re-stock our library. If semashko music therapist requests some western cd's then we may ask for them by putting a notice on bop footsoldiers.
· Humanitarian aid?
Each volunteer will be issued with a list of Humanitarian Aid to bring at their training. The list is generally short and all aid must be packed into your main suitcase so storage is generally not a problem. Please do not collect any aid on our behalf that is not on the list as it is you who will have to store it and transport it.
· Vitamin tablets – can you collect them for adults as well as children?
Yes please but they must be in date! And the expiry date must be at least one year from the time your travel to Minsk..
· Do you want teddy bears?
NO NO No nyet, non, etc etc
Food

· Do we buy lunch? What meals are provided?
Lunch is bought every day at either the market or we take a trip to McDonalds or another restaurant. No meals are provided but we do arrange restaurants ahead of time for the groups in the evenings and there is a good supply of juice, yoghurt, cereals and fruit available for breakfast that can be bought fresh each night or morning in the local shops and consumed before you leave the Hotel.
· Is there tea and milk?
I recommend you bring your own tea bags though I think the Belarussian tea.. (from  Turkmenistan) is fine or they serve English tea in posh places!, but you have to specifically request milk as tea (chai) is generally drank neat or with lemon.
· Where do we eat breakfast?
McDonalds, Double Coffee, at the Hotel or on the bus! Depends on the schedule for the day.

· Other than McDonald's, what other food is there?
Anything you like, Turkish, Belarussian, Irish (now that the Irish bar is up and running with a huge menu and loads of spuds!), chicken takeaways (not KFC),Pizza galore etc.
· What about Coeliacs and food for those who are lactose intolerant?
In these cases its best to self monitor as many restaurants don't factor these into their `special diets' menu! Bring your own gluten free breads as these are not available in Minsk.
· Is there much food for vegetarians? 
Yes a wide selection, as meat is very expensive for local people therefore many meals forsake it.
· How much money will we need every day for food?
You should get by on euro10-15 and that is eating out at night also.. 3 meals!
· Is the food nice?
There is a big variety of Pizza Restaurants, traditional restaurants (lots of potatoes and vegetables, and lots of other ethnic food also and of course the usual international restaurants like TGI Fridays and McDonalds.
· What sort of food should we bring over?
Cereal Bars are handy for the munchies! And anything you are addicted to in Ireland as you probably cant get it in Minsk .. Especially if it is Irish! Like Taytos!.
· Is there any foods like fruits that we that we shouldn't eat over there?
Apples, chestnuts, mushrooms and berries could be brought in from the purple zone (near the Ukranian Border) to the market, so avoid these unless you are sure they are from the Minsk region or imported. Most other food is safe. The Hypermarket you will visit sells mostly western food products.. Actimel/Yoplait etc. It isn't difficult to refrain from certain foods for a week or so..
· Can you buy chocolates in Belarus?
Chocolate is available and is of good quality. Western chocolate is also available in most shops 
Hotel 
· Will we just basically be sleeping and having breakfast in the Hotel?
Sleeping mostly, breakfast is available but it is pretty simple. Most people have yoghurt, juice and fruit with tea at the hotel before leaving for the day.A new restaurant called Double Coffee is open in downtown Minsk and they have a full breakfast menu.
· What time do we have to get up at?
We don't mind what time as long as you are on the Bus at 9am or whatever time that day is listed on the programme.
· Will we be able to shower daily?
Yes in the Hotel there will be hot showers. If there is any problem with supply of hot water then we will automatically arrange a Sauna or Swimming pool after work at 6pm.
· Do we need to bring hairdryers?
If you have hair that needs a hairdryer to dry then do. Talk to the rest of your group before you go so the group can decide who brings what equipment rather than 30 hairdryers and hair straighteners when one or 5 will do.
· Are there laundry facilities?.
Yes, One of our staff, Luba, will launder a bag of washing for you if given to her by 10am for 5euro. People can make up a bag between them. Washing powder is supplied also.
· Do we need to bring towels?
Recommended as the ones in the Hotel are like Tea towels. Again if you leave it behind it will be used in one of our many institutions. Or you can buy them in the hyper market on the first day.
· Do we need to bring toilet roll?
Yes or use the `sandpaper' they provide, though in recent times western toilet paper is getting more available. You can buy it in local supermarkets in Minsk.. 
· How many people per room in the hotel in Minsk? 
Two or three generally with ensuite toilet and shower. There is no mixing of Guys and Girls!.
· What time do we go to bed at?
You can head off to bed anytime after you get back to the Hotel. Your choice.
· Who decides who stays with us in the Hotel? Do we pick who we share a room with?
Summer Project Coordinator.. Ed (me!) I decide the room sharing arrangements and who will be the accommodation supervisors.
· What time is lights out?
12 midnight on most weeknights and that is exactly at 12 … big hand on 12 and small hand on 12.. Comprendo… if you get kicked out by the hotel staff for breaking the rules we have NO other place for you except your bed at home in Ireland. They can be very strict at the hotels.
· What kind of pillows will we have as one of us is allergic to feathers? Big square soft awkward things. Not rectangles like ours. Don't know if they are feathered. 
· How much sleep will we be getting?
At least 8 hours per night if you go to bed when requested and sleep not chat all night!
· Do we get called in the morning or do we bring an alarm?
Bring an alarm though first up is asked to wake everyone else. Team Leaders do get a morning call on the BOP mobiles and they will check that everyone is up… If vols turn over for another sleep and miss the bus then they must stay in the hotel until a bop staffer comes to collect them. They will have missed most of the mornings programme by then or even an excursion. We cannot and will not let the kids waiting in Novinki cause of a few late sleepyheads.
· Where are we staying?
Everyone is staying at the `Hotel 40 years of Victory' in the centre of Minsk.
· Will there be other volunteer groups in the Hotel or is it just our group?
Generally we book most of the Hotel or a complete floor of the Hotel. It is rare that there will be another project there but we have met up with some Scottish groups and some Germans. The Hotel is administered by the Department of Education in Minsk and therefore there may be some other visiting students from various regions of Belarus or the Ukraine / Russia.
· Do we stay in the same hotel?
Yes all people stay in the same place together.
· Will we be very tired?
I hope so otherwise it isn't worth the effort. You certainly won't be bored!
· When will we know who we re sharing a room with?
On the day you arrive when you go to the hotel to check in
· Are our possessions safe in the hotel?
Your Passport, excess money and other valuables are lodged in the safe at the project apartment and you can get access to them every second day of your trip. After that you room is generally safe if you make sure you lock it when you are leaving it for any period of time
Travelling

· 
How long is the flight? What is the time difference?
Our flights this year will be from Dublin and will be via Frankfurt with Lufthansa to Minsk.
Volunteers are asked to arrange their own way to Dublin Airport and Flight times will be issued to each Volunteer in good time prior to the departure date for those who might like to book a hotel. BOP will email each volunteer with details of their flight, (their booking reference etc). 
· Is there any weight limit on baggage? 
Baggage allowance is 20 kgs for your personal suitcase and 6kgs for your hand luggage. You must not exceed your weight allowance or you will have to pay extra yourself (bop wont be paying for excess weight). They can be very strict, especially with the one piece of luggage allowance to check in and one piece of cabin baggage.. The allowance for coming back is the same.
· Can we be refused travel if our references are inadequate?
Volunteers should not submit references that can jeopardise their chance to travel. The references are to highlight your positive characteristics and not thenegative. If upon calling your referee it transpires that there is a conflict between what is said and what is written then we will call the volunteer to a meeting to discuss it.
· Do we do a lot of travelling?
Depends on the availability of the Bus for trips out with the kids. Sometimes we can have 2 trips a day but this depends on the Doctor and Director to allow. Too many trips interfere with the teachers schedules in classroom. But most of our trips are within 20-30 kms of Minsk so only one or two will be longer than that.
· Do we get public buses to the orphanage?
Only on days there is a problem with our Bus. Your fundraised money covers a bus for most of your time while in Minsk but some days we send the bus to an institution for an excursion without
volunteers and the volunteers get taxis or public Bus to the main Orphanage instead.  Most groups outside of Summer Project travel by public Bus and Taxis.
· How far away is the lake and do we get a bus there?
25 minutes walk (road is terrible so the bus wont go down there) It can be done in 6
minutes by bike!
· How much duty free are we allowed to bring back?
The allowance for leaving Minsk (purchased at the airport only) is 3 litres per person, but as you will be transferring flights in Frankfurt, this will be taken off you as no liquids can be taken through security. Ref; Non Duty free goods bought in Belarus... There will be allocated shopping trips and most evenings you are going out to dinner the shops are open too. I cannot speak for customs.

· If we want to repeat our trip next year can we?
Yes but it depends on the number of places available and the demand. Repeats always get first choice of the places on offer… but they have an earlier deposit deadline.
· What is the procedure in the airport in Belarus with forms and stuff?
You just leave the plane and follow your leaders strict instructions. They will go to the Visa office with documents and passports and get the Group Visa. Keep the noise down and proceed where to when told or instructed. Your leader is experienced so no problems there. The only form you have to sign will be your insurance which is issued at the airport only! Being organised and following the instructions is half the battle. Not to do so will delay the full group. Your visa will be issued in Minsk airport on arrival and this can take up to 2 hours. All you have to do then is go through passport control and gather your own luggage (PLEASE do not take anyone elses bag.. only your own and check that it is YOUR bag as we have had many problems with volunteers grabbing any bag that looked like theirs or taking a friends bag also leading to a panic afterwards with `missing bags' which were already on the bus!… easy if you are organised!!
· Are we allocated certain seats on the plane?
Yes but the group will be booked together on the flight out and hopefully back also if ye check in together. Those who are late at the airport on the morning of departure tend to get separated from the group.
· Is there anything that I should not bring?
The usual stuff not allowed to carry. Check directly with any Irish Airport  Security staff.
Money/Finances/Fundraising

· Can we drink at our fundraisers – i.e. if they're held in a pub?
NO, NO NO!! a BOP function is a BOP function and while representing the Charity
its members cannot drink no matter what age they are. It's a small sacrifice to make in return for peoples respect and support.
· What's the official deadline for the sponsorship money?
You will be given all this at training.
· What do we do with our money? Do we have to bring it everywhere?
We have a safe to put your passport, flight ticket, insurance and excess money in for safe! keeping. You can have access to it every day. You will keep your personal spending money with you and can top up when you are low by asking for your money.
· Is it before or afterwe go to Belarus that we are to change the currency?
Marina, the bop manager in Minsk will have Money (euro50) exchanged and waiting
for you at the airport upon arrival as the currency exchange may be closed by the time you arrive.. We will all get to a currency exchange on the next evening. You can pay marina back on the last day. You cannot get or buy Belarussian Roubles outside Belarus as they do not trade internationally. Time will be made available for all further exchanges and each volunteer will be responsible for their own exchanges.
· Are travellers' cheques accepted?
No!, not generally and not anywhere that I am aware of.
· Can you take money out of the ATM?
Yes you can but it is not recommended for foreigners to do so though ATM's are becoming more common now, the language is still Russian and unless you can read
it then you wont be able to operate the A.T.M's.
· What currency do they use in Belarus?
The currency for use in Minsk is Belarussian Rouble. Euro is the preferred currency for exchanging and exchange services are freely available and open long hours.
Sterling has the best exchange rate but is difficult to exchange. US Dollars are also accepted in many places for exchange. We cannot predict how much you need but everything but your food is covered by the sum you fundraised. Golden rule is bring less clothes but more money. Euro in notes of 10euro and 20euro is the best to bring in good notes, not marked or written on. BOP has a policy of not loaning or bailing out volunteers who overspend as we have not gotten all that is owed to us in return in the past
· Do we get receipts from Adrian for our lodgements?
Each Volunteer will be allocated lodgement slips which are unique to each volunteer. Your bank lodgement slip stub is your personal receipt for the money you lodged
as this will be stamped and returned to you at the bank when you make a lodgement at the counter. You can get a receipt from Adrian if you email him on bopoffice2@eircom.net... with the lodgement slip number (it will be on the stub!) and the amount you lodged. All monies received by BOP are receipted and the unrequested receipts automatically distributed to all vols at group events to which Adrian attends.


· How much spending money do you recommend?
Bring not less than 150euro and after that its up to you. We do have a safe to
put your money in for safe keeping while in Minsk.
· Will there be group fundraisers or do we have to organise them ourselves?
Each group will host a fundraiser prior to travelling. It will be organised by the repeat volunteers in the group and all the group will be asked to help out.These events were a great success in previous years and raised additional funds for one of our many projects. Information on these events will be posted on the Enoticeboard and we encourage all vols and their family and friends to attend.
· Does the fundraised fee cover T-shirts, etc?
No, Tshirts, Hoodies, Polo shirts, jackets etc can all be purchased from the BOPSHOP or pre ordered and collected at training day 1. Info on these is listed on the Enoticeboard along with the order form in the files section.
· In fundraising if you do not reach the target and another person raises more can the money be spread out?
No, this was the cases for one volunteer one year and we regret the decision to
this day as his group worked so hard to give him money and when he had the time
he didn't even attend one of their fundraisers. There was a lot of bitterness
and so if the person doesn't make the target (once in 8 years! It has happened!)
then they cannot travel. This was made policy at past bop AGMs and therefore is
not open for discussion. If people are away and cannot fundraise they generally
borrow the money and fundraise when they get back to pay the person back. BOP is
not a bank and does not give loans no matter how much we want to help and no
matter what the circumstances! Its policy.
· If you raise over a specific amount, how might one select a project?
Just get the Wishlist for the Project Coordinator when in Minsk and have a look or
donate it to your team project. If it is a substantial amount of has been donated for a particular project, then send me an email so you can check if the project is still up for grabs and not taken by someone else.
· Can I check the amount of money in my account?
You have the stubs from your lodgement slips for this purpose so all you have to do is add up the amounts written on the stubs and this will tell you how much you lodged and therefore how much is in your BOP account. Our financial team will check your total on the lodgement deadline day and if you haven't reached your target they will contact you

· If I were to lodge two people monies with 1 lodgement slip can I get separate receipts?
You will get one stub stamped at the bank but no volunteer should use their lodgement slips to lodge for anyone else as we will not separate the monies afterwards. If you get money from 2 or more sponsors and lodge it on one lodgement slip you can apply to Adrian at bopoffice2@eircom.net... for separate receipts as long as you outline;
the lodgement slip number,
the names of the sponsors
and the amount you wish each receipt to be for.
· Do the business that sponsor us get mentioned on the website?
No. Unless they sponsor a major project and ask that their name be put on the
website. Then the directors will discuss it with them directly.


· What has proved to be the best fundraising event?
Cake Sales, Bag packs, church gate collections, table quizzes or going house to house with your sponsor card. There are hundreds of things you can do to raise money and
some of the simplest have been the most effective. It depends on the support you
have and how you organise and advertise the event. Once you are offered a place on a project you will be told to join bopvols Enoticeboard and then you will be able to download your sponsor letters, sponsor cards etc from the files section there.
· If we are going to send information to local paper/radio should we first send it to the office to be checked?
This is not necessary if you got the factual information you use from the Enoticeboard or from the BOP website. We trust our volunteers not to embellish anything or to use `grief' to enhance their trip. There is a special press release notice on the noticeboard that you can edit to include your event and send out to press.


· Is there anything we should avoid saying if interviewed by the press?
Should we keep BOP fundraisers / events low key?
Does the project want much publicity?
Guidelines for talking to the press and a full press release are on BOP footsoldiers Enotice board and you can use this to add to your own press release.
We welcome all positive publicity but we do not embellish or use misinformation
in order to raise funds. We are transparent in our work and our mission. You can
use any of the script on our website www.bop.ie to make up your own press
release or you can repeat it in interviews..


· Is BOP a registered charity?
Yes….Registered Charity no; CHY16092

· How many people work for BOP in Ireland?
None.We have no paid employees in Ireland, Everyone is a volunteer from Directors to Members etc. Up to 10 people help us on a regular voluntary basis in the office and out and about. The Charity is run with the help of a team of very dedicated directors who are also Volunteers and who share the day to day running of the organisation. We have a small office which is staffed part-time when we have a lot of work to do. It is open to Volunteers generally every Tuesday night from 6-8pm (call 021- 4359054 before you go to the office always!). Also check the bopvols calendar for exact dates and times the office is open. We don't have anyone online at all times so patience when waiting for a reply email is advised. We are all volunteers and there are over 140 vols preparing for Summer Project (plus over 700 other active vols) and we do our best to get time to
reply and communicate with all vols.
That is why bopvols Enoticeboard is so important to check every few days for new notices.. if you join it correctly then you will be notified when we post a new message. I will be sending all newbies an email on how to join this Enoticeboard prior to training.

· How many people work for BOP in Belarus?
Between 26 and 28 part-time and full time and associate staff! At present we have NO volunteer staff in Minsk but will have Volunteers there on 28 day trips from April of 2011. We have helped set up a group of Students from the Linguistic University to assist our staff during certain periods during the year and this is proving to be a good experiment which we hope will become a more permanent arrangement in time.
· If you were older and not in Secondary or College, what would be your options for going over to Belarus?
Send us an email and we will add you to our mailing list. Post school/college/UNI Adults can travel to Minsk with all groups.

· Do we meet up as a group after Summer Project finishes?
Yes at the BOP Volunteer Appreciation night (our annual end of year night) or at
the AGM generally held in January.
· Will we meet the group before we go out to Belarus?
The volunteers groups are encouraged to meet regularly at various fundraisers
after training so they can get to know each other better before they travel. Details will be posted on the bopvols Enoticeboard.
· Why is the training period so short?
One Information seminar and 2 days training, plus all the emails and Enoticeboard for a 8-11 day trip to Minsk!!!!!!!. Not short at all. Other organisations only send you an info pack and your ticket!, our training is the most personal and comprehensive we can afford, plus there is only so much time available for me to come to Ireland to train the groups and do all the paperwork. As the individual who signs all contracts in Minsk with the
Authorities for Volunteers to travel it is necessary that I am responsible for all training in Ireland and for the Volunteers while they are in Minsk.
· Will there be any additional training days?
No, only those listed on the noticeboard… officially that is. We may call an extra day if there are problems with a particular group.


· If one has a problem, who should they go to? Personal problems / general problems etc.
It's the Leaders and Project Coordinators job to be a `confidant' to all volunteers and there will be one to one sessions with them available on request. As our time is limited in Minsk, I advise volunteers to sort out any personal problems before you leave home as we cannot council people on personal problems not related to your time in Minsk.. We simply don't have time and its not an appropriate time to deal with issues when so far from home.
· Could anyone be kicked off the project and for what reasons?
Of course. It rarely happens but most wayward people got their act together before it was too late! If you bring BOP into disrepute in Ireland (everyone knows our rules in particular in relation to alcohol at BOP events!) by any kind of antisocial behaviour or if you embellish the work we do and dramatise it to make yourself into a kinda Hero!, then you are out. In Minsk, It will depend on the situation but if it involves putting a child or a fellow
volunteer in any sort of danger through neglect or irresponsible behaviour then I don't take second chances,Its `adios' immediately. Being an active part of the team is the best policy. Also volunteers who are not up to date with what’s happening, are late with paperwork or miss other deadlines or don't reply to emails by a specific time can all be dropped from the project. I can only be responsible for volunteers I feel are ready to travel and its best to pull volunteers who are behind, out before we travel.
· What project will we be doing in Minsk?
The projects for new groups is decided just after the Groups arrival and is dependent on how much the groups secure in donations and sponsorship above the basic fundraising sum. Groups will assist in completing projects from our `wish list'.

· Is there a day where parents can talk to BOP people? If yes, when?
The official parents meeting is held on the morning of the Training day 1 at 9.30
am to 10am. Also if there is any area not covered in this Q&A then parents can email BOP and we will reply to them as soon as we can. (email; bop1@eircom.net) or they can telephone BOP Director Paula Kerr on (086) 8050763.
· It is very hard for me to get to the Blackrock office. Can I not just make my own posters and submit the date to BOP?
All volunteers make their own posters. BOP does not make posters for individual
volunteers events. Other goods for your fundraiser can be gotten from Blackrock
or from a BOP manager in your region. All events must first be approved prior to doing any publicity.
· What do we use the headed paper for?
To make posters for your fundraising event or for using it as headed paper for letters to potential sponsors and for writing to companies for permission to host fundraisers. Blank Posters can be downloaded from the files section of bopvols Enoticeboard.
· Do you recommend warmer clothes for certain groups for cold weather?
All vols should check the international forecast on the internet before packing.. its usually pretty accurate. All vols should have rain jacket and long sleeved tops and trousers in the event of there being mosquitoes.

· How many red shirts will we have?
Everyone can purchase as many red shirts as they wish. The order form is in the files section of the bopvols Enoticeboard.will be given one at the training day!
· Do different groups go out at Christmas and New Year or are they there for both?
Owing to rules set by the Directors of the Institutions in Minsk, there is a different group for each Holiday. Dates and details for these groups will appear on the applications page of the website (www.bop.ie) from early June.
· Are we allowed to bring iPODS-MP3 players?
Use of these is restricted to your personal time away from the group. People go into what I call `self-isolation' and don't mix with the other volunteers.. It is unfair to the group to have someone plonked on their bed with Coldplay roller coasting their moods! Trust me you will have loads of music all day in Novinki.
· Upon coming home is it hard to deal with missing the kids?
A team debriefing is held in Minsk before you leave and 2 directors can be
contacted by telephone and an arrangement to meet at the bop office can be made
if necessary.
Missing the kids is a natural thing to experience and with the Enoticeboard and
report and pics being uploaded constantly you can see how everything is going
in Minsk in your absence which makes it easier.


· Why do we need references?
Needless to say anyone working with kids or differently abled people must be vouched for and have their character checked. The references are compulsory for all Volunteers and are demanded by the authorities in Minsk.
· Do repeats need references?
Every New Volunteer travelling to Minsk with BOP must have 2 references submitted to our office by the dates outlined in an email which all successful applicants received. Repeats need just one reference. These references must be less than a year old, be clearly dates, signed and be printed.. not hand written. See the notice about this on Bopfootsoldiers noticeboard. BOP does not issues references for its volunteers to travel to Minsk.
· Are we able to get our original references returned?
No, sorry, they will be kept in Minsk by the Administration who clear our permissions to work in the institutions.
In Minsk

· Who will the team leaders be?
Repeats and some of the BOP fulltime staff in Novinki.
· Do we always have to stay with the repeats / leaders?
Yes at work (except at lunchtime!) and at night on the town there is always at least one repeat with each group as ye wont speak the language etc! until ye and we are confident that ye know yere way round.

· How many repeats per group?
Varies from year to year, depending on group size and applicants.

· Will we spend much time with the repeats?
Constantly during the first 2-3 days until you find your feet, after that you will see them everyday at work and at the occasional evening event.

· What do we do in the evenings after we leave the Orphanage?
The city is a hive of activity. After freshening up, you will have dinner in one of the city restaurants and then we can go to Park Gorky (big wheel) park Chelutkensev.. General dodgems and fun or shopping.. Everything wraps at 10pm-ish in time for us all to head home.. Check out things to do in Minsk on the internet.
· Are we allowed go off in groups alone after work, in the evening?
You will always need a group leader with you for language and directions alone and to put my mind at ease that you don't get lost for the first 72 hours. This is not a school tour to Paris. This is Minsk and totally different (even better) rules apply so you may be escorted somewhere and let off to shop or something but the team leader must be 100% confident that you know what you are doing and this won’t happen in the first day!


· Will people from home be able to talk to us when they ring or will they only be able to leave messages?
Yes, There will be BOP Mobiles with the volunteers at all times. Messages are taken only if the volunteer is not available or near the phone at the time of the call.
If you have any additional questions (not covered above) with reference to working on a BOP Project, please email them to bop1@eircom.net. The question will be answered by email and may even appear here as we regularly update this file.
Additional information on Belarus, Minsk etc can be sourced from the internet directly.
